Futures

Our Futures Programme is aimed at helping you
predict the future up to 25 years from now so that
you can create the appropriate strategies, harness
resources and make the correct investment
decisions for your innovation and growth
programmes.

The Futures Programme:

e Assists you in predicting the future for your
organization

Allows you to focus on creating efficient strategies
Identify and gain control of the resources you require
Allows you to make better investments decisions
Works for both public and private sector organizations

The best way to ensure that your organisation not only survives, but thrives, is to know
what the future holds. Creating a plan for the future based on the present or the past is
clearly inaccurate and risky. To create a strategy for the future we need a view of what
the future actually looks like. Many people profess to do this already but what is it
exactly that they are doing? From existing management information you might be able
to predict the amount of resources required (both human and material) as well as the
features of your competitive environment. How far in the future can you do this without
resorting to sticking a wetted finger into the air? The answer is probably less than 12
months in the current economic climate.

Most people are familiar with the passage of a ship on the ocean that leaves a wake
behind. By examining the wake and knowing how much time has passed, one or more
experts could tell you something about the ship, its speed and course. Now imagine that
you are at the tail end of the wake but you are in the present, the ship is in the future
and not visible to you. If you could pick up all of the bits of information that are present,
look at the patterns, and have access to experts then it is possible to gain sufficient
information to predict the future for your company.

This is very similar to a Futures programme. Futures uses a degree of imagination,
stories (or scenarios) and a whole lot of questions to rigorously examine the future and
it can look decades ahead.

Businesses might wish to use futures to quantify risks and opportunities, craft
strategies, inform investment decisions and fuel their innovation programmes.
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Government and other public sector bodies have broadly similar aims — creating
policies, identifying areas for intervention, investment and education needs.

The first stage of a Future’s programme is a huge information gathering exercise
(remember the analogy of a ship’s wake, we need all of this information). At the same
time there needs to be some degree of focus. We cannot just generate the answer to
the question ‘What does the future look like?’ A more reasonable question might be
‘What does the market for personal computers look like in 20207’ or ‘What will the
requirements for transport infrastructure in Bejing be in 20257’

Once these areas have been identified we then begin to look at the drivers that affect
these areas and existing trends that are already apparent. We also look a little further
afield and scan the time horizon as far ahead as we can. All the time we gather
information, taking care not to filter it too much as the ‘signals’ that we are looking for
easily get lost in the ‘noise’ and we never know at the start how much weight (or
credibility) to attribute to the information we are gathering.

At this point we have an idea of what we wish to look at and the various factors that
might affect it. Now we add the questions, what if oil prices trebled or the population
halved, working through a number of scenarios and seeing how this changes the future.
Then we throw in the wildcards, who predicted 9/11 in the USA or the bombings in
London? Who foresaw the so called credit crunch?

And how can we make this tangible at the end of the exercise? There are two main
ways of examining strategy, observing the future from the present and working out how
to get there and the most powerful version which is to look back towards the present
from the future and describing how we got here. This is where our storytelling skills
come into their own and we generate buy in.

We can predict the future up to 30 years ahead in order to inform strategy making and
investment decisions for public and private sector bodies by using:

Information from expert groups

Widely available information

A number of carefully chosen scenarios

Both existing knowledge and by introducing wildcards

Storytelling and other creative techniques to facilitate information gathering and
generating buy in.

Success depends on how these activities are facilitated and the time that you can
devote to them. To find out how a Futures Programme can benefit your organization
please get in touch now.



Growth

The Intelligent Growth programme provides the
following benefits:

¢ In depth analysis of the capability of an
organisation to grow through innovation

e Scarce resources can be targeted at ‘quick
wins’ and problem areas — no need to spend
money where you do not have to

¢ Ability to identify and create clear strategies
for the future

e Key stakeholders (including employees)
understand exactly where they fit into the
organisation

¢ A unique innovation model leads to direct measurement of progress rather than
through indirect key performance indicators

e The programme is holistic and industry sector independent and can thus be used
for organisations of all sizes, for high growth and for businesses seeking to
become export ready

e Ownership of the problems and solutions remain with the organisation so there
are no lasting dependencies on outside consultancies

The starting point for the programme is a definition of innovation that simply reflects how
we create ideas, what we do with them, how we manage our existing know how, how
much do we need or want to change and how mature are the frameworks that are put in
place? This model has also been interpreted for use on a regional basis by the state
government of Guadalajara in Mexico. This definition leads onto the ability to measure
the state of an organization, the identification of strategic capabilities and barriers and a
short workshop programme that works with key catalysts within a business to work on
the results of the capability audit and define strategies for the future.

They key components of the programme are:

e The Innovation Toolkit — audit tool which can be administered via paper, online or
in workshops

e Creating The Difference —a 15 hour workshop that introduces creative thinking
and uses it to work on the output from the audit and create strategic plans.

This programme has been badged as ‘Creating The Difference’ and run with high
growth companies in Mexico over the past three years.

Our model for Innovation can be used for one off projects or continuous Innovation
programmes.
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Knowledgeware

Many organisations have created successful
Innovation or Research and Development
functions and found that there is a need to
bring the skills and expertise into the core of
the organisation and to spread both
knowledge and a new organisational culture
throughout the business.

The questions is How? The answer is
Domino? Knowledgeware. It was created
for exactly this reason. It consists of a
number of stages:

Phase 1 — creation of audit materials, identification of tools, design of materials for
rollout phase

Phase 2 — design of knowledge transfer and communications activities, creating an idea
capture system, outlining a system for idea management

Phase 3 — demonstration and trialling of learning materials, creation of innovation
ambassadors

Phase 4 — creation of Action Learning sets, identification of coaches/mentors
Phase 5 — establish norms and frameworks, ensure feedback mechanisms work

At the end of these phases it is possible to spread knowledge in a manner similar to
dropping pebbles into a pond and observing the ripples spreading. Conversely it is also
possible to listen and gather ideas and feedback from your entire organization. Note
that this system does not depend in any way on technology although technology can be
employed as an enabler depending on your budget.

This is a bespoke product that is designed to last a minimum of 12 months and which
will take longer to gain maximum benefit. For further details please contact us now.



